BEDFORD COUNTY COMMISSIONERS MEETING, TUESDAY, APRIL 10, 2018, 7:00 P.M.

1. CALL TO ORDER, 2. PRAYER & PLEDGE, 3. OPEN MEETING, 4. ROLL CALL

Be it remembered that the Bedford County Commissioners, acting as the County Legislative
Body met in a regular session in the Bedford County Courthouse in Shelbyville, TN on
Tuesday, April 10, 2018 at 7:00 PM. Chairman Pro Tem John Brown called the meeting to
order. Prayer was led by Commissioner Mark Thomas. Sheriff Austin Swing opened the
meeting. County Clerk Donna Thomas led the Pledge of Allegiance and called the roll.
BOBBY FOX
JIMMY PATTERSON
JULIE SANDERS
CHUCK HEFLIN
JOHN BROWN
BILLY KING

BOB DAVIS
JANICE BROTHERS
DON GALLAGHER
PHILIP FARRAR
TONY SMITH
ED CASTLEMAN

LINDA YOCKEY
JEFF YOES
BILL ANDERSON
MARK THOMAS
JIMMY WOODSON
RANDY CLANTON

With 18 Commissioners present Chairman Pro Tem John Brown called the meeting to order.

5. APPROVAL OF THE MARCH 13, 2018 COMMISSION MINUTES
Commissioner Thomas made a motion to approve. Second by Commissioner Fox. Passed
by voice vote.

6. NOTARY APPROVALS
Commissioner Yockey moved to approve the May notary applicants/renewals as submitted
by the County Clerk. Second by Commissioner Heflin. Passed by voice vote.
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7. REPORTS OF STANDING COMMITTEES
A. RULES AND LEGISLATIVE COMMITTEE
1. Board of Equalization – Ronda Clanton Property Assessor (Resolution for
Training) and approval for the 2018-19 County Board of Equalization – Item
placed on the April 10, 2018 County Commission agenda with a unanimous
recommendation by the Rules and Legislative Committee.
Motion to approve by Commissioner Woodson. Second by Commissioner Yoes.
Motion passed by voice vote.
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B. COURTHOUSE AND PROPERTY COMMITTEE
C. LAW ENFORCEMENT COMMITTEE
D. FINANCIAL MANAGEMENT COMMITTEE
1. Ad hoc study committee findings - Item placed on the April 10, 2018 Commission
Agenda by the Commissioners in the March 13, 2018 County Commission Meeting.
Commissioner Yockey reported that “the sub-committee met on March 20 and a
copy of the minutes was sent to each Commissioner. The committee’s approach was
first to see what contracts were held by any county employee which the Commission
has jurisdiction over. It was determined that the finance director position was the
only one with a contract. This contract expired in December 2016 and, without
review or notice, automatically renewed. As with any expired contract, the
committee felt that it should be reviewed rather than continually being automatically
renewed. To dispel any rumors – this committee has no charge over hiring, firing,
salary negotiations, or contract negotiations of the position of finance director.
These are entirely up to the finance committee, with final approval of the County
Commission. With this being said, I want to reread the motion as unanimously voted
by the committee members. This motion again has nothing to do with firing the
finance director, but only to put the expired contract on notice that it will not be
automatically renewed.
To restate the motion: It is to direct the Mayor to give written notice to Robert
Daniel, Finance Director, that his contract will not automatically renew this year to
allow review of the contract and employment arrangement.” Second by
Commissioner Fox.
Commissioner Woodson stated that the committee appointed by the Mayor was wellrounded. He reminded the Commission that he had initially voted no to the motion
to form the committee because he didn’t understand what was going on. He said that
Mayor Ray asked him to serve on the committee to keep it fair and balanced.
Woodson said that he will vote for the motion tonight, but not because he is against
Mr. Daniel. He wanted to clarify why he is voting yes tonight even though he voted
against the motion to form the committee.
Commissioner Gallagher stated that he was also asked to serve on the committee and
felt that the motion made by the committee is very appropriate. He said that anyone
with a contract with the county should have it reviewed. He said it is important that
Mr. Daniel is treated fairly, along with everyone else.
Motion passed by roll call vote.

18 Ayes

0 Noes

2. Motion to put to rest the issue concerning the contracts for Bedford County
employees - Item placed on the April 10, 2018 Commission Agenda with a unanimous
recommendation by the Finance Committee.
Commissioner Heflin made a motion that the item be tabled in light of the previous
motion that was just passed. Second by Commissioner Yockey. Motion passed by
roll call vote.
16 Ayes
0 Noes
2 Pass
Commissioners King and Smith passed.
3. First Floor Bid for Courthouse Annex – Item placed on the April 10, 2018 County
Commission agenda with a unanimous recommendation by the Finance Committee.
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7.D.3. FIRST FLOOR BID FOR COURTHOUSE ANNEX (continued)
Commissioner Yoes made a motion to approve. Second by Commissioner
Castleman.
Commissioner Anderson asked to make a comment: “The comment I want to make,
and I’m sure this is fixing to pass, I just want to remind everybody before we take on
more spending that until we see this jail staffing, which I think we’re looking at a
major tax increase of 40-50 employees and I still don’t think we know what it is, I
would like to see what the furnishings for the justice center are going to be and how
much it’s going to cost. My other concern, number two, is we’ve got a bank we paid
$300K for but we’re going to spend $400K plus per floor to renovate it and to me
that’s just too much money. And the last thing that I want to mention is we’re
spending tens of millions of dollars at the justice center and now Regions bank, tens
of millions, on office space for politicians and county employees and I just found out
last week that we’re looking at cutting the Senior Citizens Center. And I just think
that’s wrong. That’s all I’ve got to say.”
Motion passed by roll call vote.
15 Ayes
3 Noes
Commissioners Heflin, Anderson and Sanders voted no.
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7.D.3. FIRST FLOOR BID FOR COURTHOUSE ANNEX (continued)

4. Probation Lab Fees – Item placed on the April 10, 2018 County Commission Agenda
with a unanimous recommendation by the Finance Committee.
Commissioner Smith made a motion to approve. Second by Commissioner
Anderson. Passed by roll call vote.
18 Ayes
0 Noes
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7.D.4. PROBATION LAB FEES (continued)

8. ANNOUNCEMENTS
Commissioner Yockey reminded everyone that early voting will be held April 11 – 26. The
hours will be 8 a.m. to 5 p.m., Monday through Friday, and 8 a.m. to noon on Saturdays.
Sonia Miller, Director of the Senior Citizens Center, addressed the Commission. She stated
that the Finance Committee would be meeting soon with plans to cut county contributions
to non-profits by 20% until all funding has stopped completely. She said that the Senior
Citizens Center is unique in that it was created by legislation in the 1970’s. They have been
serving seniors for more than 40 years and have been funded by both the city and the
county for that long. The Center’s state and federal funding requires matching funds from
local sources. She named the many services provided by the Center, including public
transportation, meal programs, food giveaways, financial services, health care programs,
and even providing a warm/cool place to come to during extreme cold/hot weather
conditions. Miller asked that the Commission reconsider the 20% cut.
Commissioner Gallagher commended Miller and her staff as well as other local nonprofits, saying they all help elevate the quality of life in Bedford County. Commissioner
Anderson also commended the Center and asked Miller to tell how much the County
contributes. Miller said this year the Center received $9200, down from $16,000 a few
years ago. Her understanding is that the goal is to cut 20% each year until it is gone.
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8. ANNOUNCEMENTS (continued)
Commissioner Yockey stated that she remembers a resolution passed by the Commission in
regard to the Center and asked County Clerk Donna Thomas to research it. Commissioner
King asked if the Center takes outside contributes into consideration when matching state
and federal funds. Miller said yes, but fundraiser efforts bring in little income.
Commissioner Heflin encouraged the Finance Committee to add back to the amount the
County contributes. Commissioner Woodson said he that at one time he served on the
Board of the Center and he agrees that the contribution should be increased.
Commissioner Brown announced that Mayor Ray is doing well but appreciates everyone’s
prayers.

9. ADJOURN
There being no further business before the Board, Chairman Pro Tem Brown declared the
meeting adjourned at 7:27 p.m. after a motion to adjourn by Commissioner Heflin and a
second by Commissioner Yockey.

_____________________________________________
Eugene Ray
Bedford County Board of Commissioners

I certify that the minutes were completed on the 16th day of April and delivered to the Bedford
County Mayor’s Office.

_____________________________________________
Donna Thomas
Bedford County Clerk

I certify that I received these minutes on the _________ day of April, 2018.

_____________________________________________
Eugene Ray
Bedford County Mayor
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